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Good morning, everyone. 

It’s a rare and special moment to gather as one Foundation - from Year 3 to U6th 
- in this sacred and beautiful space. And it’s brilliant to be able to speak to you as 
the new Head of the King’s Worcester Foundation and I am very proud to do so. 

Everyone, if you can, look at your school badge - on your blazer, your jumper, your 
sports kit. Take a moment to really look at it. Count the dots. You’ll see the 
familiar crest, the colours, and - if you look closely – those nine red dots.  

This badge or crest has been in existence since around the year 1200 – so it’s 
over 800 years old. 

But here’s something you might not know:  the badge used to have ten round 
dots. And you’ll see different versions of our badge around the place and in the 
cathedral. 

Now, at some point in the last 350 years, one dot was removed to make space 
for an image of the Blessed Virgin Mary – the mother of Jesus – and the person 
after whom this cathedral is named. The badge, therefore, has a story of its own 
and today, I want to explore what that  missing dot might mean for us. 

Let’s imagine that missing dot as a question: 

Who is missing when we think about our school community? 
Who do we walk past without noticing? 
Who helps us every day, quietly, without recognition? 

It might be the person who cleans your classroom before you arrive.  
The one who sets up the sports equipment.  
The librarian who finds the book you need.  
The technician who makes sure the lights and sound work for your play.  
The cook who prepares your lunch.  
The administrator who keeps everything running behind the scenes.  

These people - and many others - are part of our Foundation. They are part of our 
story. And yet, sometimes, they are the missing dots in our awareness of our 
everyday existence. 



And it’s not just about adults. Sometimes, it’s a pupil who sits alone. Someone 
who’s new. Someone who’s struggling. Someone who’s different.  

The missing dot reminds us to look again. To notice. To include. 

The pupils at Big King’s and the staff have heard me say my mantra before: 
Work Hard. Play Hard. Look After Each Other.  

But we can’t truly look after each other if we don’t  see each other. 

Looking after each other means recognising that everyone matters. That no-one 
is more important than anyone else. That every role, every gift, every person 
contributes to the experience we share in our Foundation of schools. 

In today’s reading, St Paul tells us: 

“Now there are varieties of gifts, but the same Spirit.” 

That’s a beautiful reminder that we are all different - in talents, in roles, in 
personalities - but we are united by a shared purpose.  

Whether you’re in Year 3 or U6th, whether you teach, support, clean, cook, or 
lead - we are all here for the same reason: 
To give of our best, to make the most of our opportunities and to remember that 
we are part of something bigger than ourselves. 

So today, I invite you to carry the message of the missing dot with you.  

Let it remind us all to notice the unnoticed. To value every opportunity we have 
here. To see the whole badge - not just the parts that are easy to see.  

And as you go back to your schools, your lessons, your games, your friendships – 
remember, of course to: 

Work Hard. Play Hard. Look After Each Other. 
And don’t forget the missing dot. 

Amen 

 


